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Capabilities of Wohlsen Consulting

¢ 25 years with clubs

¢ A full suite of services

Project funding, feasibility, project business planning

Most club development projects are over S10M and can include a range
of diversified investment options. We assess the feasibility of projects
and forecast the likely impact on earnings and profit.

Boards need this type of independent advice to satisfy governance
requirements, and their own peace of mind, particularly considering the
future challenges in the sector.

The overall project can be bundled up into a comprehensive and
professional Information Memorandum that is then presented to your
bank or a series of banks to obtain the best deal.

Banks, members and the Board will appreciate the detail and
professional standards that you demonstrate through this process.

Facilities master-planning

What should the facilities look like in 20 years? How can we plan now
and prepare for the offerings that we might provide in the future and
reduce the need to tear down the assets we build today? We always
need to be relevant to our core markets. Facilities master-planning
examines your footprint, land holdings, your capacity to secure and pay
off debt, local market growth, your competitors, facilities needed on
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site, car parking, areas that produce best economic returns and trends.
It brings this information to the table with your building advisors
(architects, planners, builders) and delivers a facilities plan for the
future.

Operational business planning

We all produce budgets, but rarely do we describe the “how” in those
budgets.

An operational business plan simply describes what’s planned to be
done in the year to achieve the desired outcomes and achieve the
budget.

Best results are achieved through collaborating with your team to
develop the key goals and initiatives in the plan. The great thing is that
everyone understands and the plan, the KPIs and is a part of developing
and delivering the plan.

Operational improvement

KPI's and benchmarking are tools that let you know the operational
health of the club. Operational reviews are an independent way of
examining the operations and identifying areas for improvement. The
assignment normally includes secret shopping/independent
observations, customer surveys, staff interviews, benchmarking, market
share assessments and trends, examination of processes, management
practices and operating procedures. Best results are achieved when the
Board and Management work together for a common improvement
goal.

PO Box 814
Albany Creek 4035
ABN 305 874 085 10



WOHLSEN

CONSULTING

Strategic planning

Strategic planning is one of the core responsibilities for Boards. Without
a long term strategic plan, the Board is effectively saying to the
management team “it’s just business as usual from here on ...”. The
strategic plan is important in that it provides the management with:

® Avision and mission direction
® Strategic Pillars upon which to focus

# Key medium and long term strategies to work on with
measurable outcomes

Constitution development

When your constitution was written, those who drafted the document
possibly never contemplated that the club would be so complex and as
significant a business as it is today.

Most clubs would benefit from a constitutional overhaul and typically
they include:

Smaller Boards — often seven or even fewer

Governance understanding requirements

Greater conflict of interest safeguards and requirements
Greater confidentiality safeguards and requirements

Clearer processes for General Meetings

Longer terms for directors (two or three years)

@ @ @ @ @ @ o

Staggered terms so that the majority of directors don’t change
at one election
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Governance seminars

We offer half day, full day and two day governance seminar programs.
The programs are tailored for your organisation and include break out
discussions, reading materials, case studies, videos and tools.

Consumer research, focus groups, consultation

Ever asked your customers what they think of you and how they think
you could do better?

Research is a great way to find this out and focus your team towards
better outcomes.

The Net Promoter Score tool is an excellent way to measure your
overall customer appeal while focus groups give you tips on how to
improve your appeal to more customers.

Executive placement

Executive recruitment and placement are important tasks; possibly the
most important task when it comes to the CEO and General Manager
role. We employ a professional and thorough process and ensure
confidentiality. There’s a “redo” guarantee too if the candidate doesn’t
work out.

Customer service and culture

Our product offering is pretty generic. Even if you offer great food,
chances are the club down the road also offers great food. Customer
service improvements are the best way to generate repeat visitation.
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Research tells us that the average member of a club visits twice a
month. Some of our member customers visit every day! Relationships
and trust develop with your team — we hope.

But you can’t have great service standards if the culture at your club
isn’t the best. So, a service and cultural program is vital. Two hour
seminar topics include...

® My club, my culture, your culture

® Pride in my club and pride in me, what does work here mean to
me?

® Mindset, how we can influence our mood, our approach and
the customer experience?

® What are our standards? Let’s write them down...
® Task, texture and teamwork
® Leadership, is it about the title or is it the way we are?
® Anticipation, communication and listening — the essentials for
delivering great experiences
Sector economics

Clubs as we know them are unique to Australia. It’s important that clubs
continue to evaluate themselves and identify trends in the sector, and
measure the contributions that clubs provide to the social and
economic fabric of our community.

Geoff Wohlsen, while at previous organisations, completed the Social
and Economic Profile of clubs in 1999 and again in 2009 and provided a
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sector paper for the Leagues Clubs Association on the contribution and
profitability of “field-based sporting clubs” in 2019.

Liquor and gaming licensing

The licensing process is complex and arduous. Whether you’re applying
for a brand new licence and require Community Impact Assessments,
require extended trading hours, or simply need to extend the licensed
areas because you’re extending the venue, the process involves
gathering plans, providing data, making submissions and reporting.

We offer a full suite of licensing services including information collation,
form completion, submissions, reporting, research, documentation,
pre-lodgement meetings and document lodgement.
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Geoff Wohlsen

Geoff Wohlsen a business analyst
and consultant specialising in the
leisure and entertainment sector. He
has gained degree qualifications in
Economics and Law from the
University of Queensland in 1987
and 1993 respectively and
completed the Barristers Practice
Course at QUT in 1993.

In 1988, Geoff commenced employment with BP Qil under its graduate
trainee scheme, initially in the NSW State Office and then, in 1989, in
the company’s Australian Headquarters in Melbourne, working as an
analyst in the Oil Planning and Control Division. He remained with BP
Oil, engaged in a range of analytical, property and marketing positions
until 1994.

In early, 1994 Geoff was appointed to a new role within KPMG
Consulting in Brisbane, as an economic consultant and then senior
manager in the Strategic Planning and Economic Development Division
of the Partnership.

At KPMG, Geoff specialised in the provision of services in the leisure
and entertainment sectors.

KPMG had assembled a specialist group of consultants and accounting
professionals, dedicated to delivering services to not-for-profit
community gaming clubs, hotels, casinos, gaming corporations, liquor
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and gaming and industry representative bodies. Geoff became a key
part of that team from 1994 until 2001.

In 2001, Geoff became a partner in a specialist consulting practice that
serviced the not-for-profit community gaming club, hotel and casino
sectors. This practice was called CMP Consulting and operated
significant offices and practices in Brisbane and Sydney, employing up
to 50 full-time employees from the two offices.

In 2004, Geoff detached from CMP and practised as a sole trader,
providing a full suite of consulting services to the not-for-profit
community gaming club, hotel and casino sectors. During this time,
Geoff was a shareholder in the development and commercialisation of
the industry business intelligence tool Club Data Online. This tool later
became known as Astute Bl and is now owned and operated by Odyssey
Gaming, later to be acquired by Tabcorp.

In June 2005, fellow industry practitioner and club manager, John
Dickson, and Geoff created a new consulting practice and registered
training organisation, operating under registered business names
Dickson-Wohlsen Strategies and Club Training Australia (CTA). The
consulting practice later changed its name to DWS Hospitality
Specialists.

DWS and CTA grew to employ over 60 full-time staff members and
provided accredited education, training and qualifications to over 2,000
trainees per year. In 2015, CTA was awarded the Best Small Training
Provider by the Qld Department of Education.
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In October 2017, Geoff transitioned out of day to day operational roles
with DWS and CTA into a sole trading position under the registered
name G Wohlsen Consulting.

The relevant consulting projects completed by Geoff include:

®

As a Manager at KPMG Consulting, Geoff completed several
consulting assignments for Jupiters Limited, the former publicly
listed entity that held and operated the casino licences in Brisbane,
Gold Coast and Townsville. Jupiters Limited was planning a major
multi-million dollar redevelopment of the Gold Coast casino
property before 2001 and engaged KPMG to undertake all
necessary research, feasibility analysis and financial modelling for
the redevelopments. Geoff was a part of a team delivering all
analysis, research outcomes and reports to the Board.

As a Manager at KPMG Consulting, during 1995 and 1996, Geoff
completed the participation and revenue projections for state-
wide Keno introduced into clubs and hotels, by Jupiters Limited.

As a Manager at KPMG Consulting, Geoff completed over 60
feasibility and commercial pre-lending reviews for various
community gaming clubs in Qld, NSW, Tasmania and Victoria.

As a Manager at KPMG Consulting, Geoff advised and assisted the
industry body, Clubs Qld (Registered and Licensed Clubs
Association of Qld) evaluate, negotiate and enter arrangements to
become a licensed gaming machine monitoring provider in Qld,
with listed entity AWA Limited.

As a Manager at KPMG Consulting, Geoff wrote several industry
proposition papers on behalf of Clubs Qld and the Club Managers’
Association of Australia (CMAA) on major regulatory changes. The
machine gaming regulatory arrangements for Qld were examined
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and overhauled by Dr David Watson in 1997 and 1998. Geoff
represented Clubs Qld and the CMAA in developing the industry
sector’s proposition on gaming taxes, access to gaming machines,
changes in Return to Player arrangements, the introduction of
monitoring providers and other major regulatory reforms.

In 2001, as a Manager at KPMG Consulting, Geoff was engaged by
the Qld Office of Liquor and Gaming Regulation to undertake
research, consultation and evaluation into the relatively high level
of community gaming club financial failures. Following the delivery
of that report, he was invited to hold and accepted, a position on
the regulatory advisory body (under Qld Treasury) for a period of
24 months. This body met bi-monthly and provided funding to
clubs in need of assistance to undertake business planning for
improved performance.

In 1999 (as a Manager at KPMG) and again in 2009 (as a Principal
at DWS), Geoff completed the Social and Economic Profile of the
not-for-profit club sector in Qld, on behalf of the industry body,
Clubs Qld.

In 2009 (as a Principal at DWS), Geoff was engaged by Clubs Qld
and assisted CEO Doug Flockhart in the drafting and delivery of
verbal submissions to the Productivity Commission in its enquiry
into Australia’s gaming and gambling sectors.

Over the past 25 years, Geoff completed more than 100 strategic
plans and business plans for more than 50 organisations including
NFPs, industry bodies, clubs and casinos in Qld, NSW, Victoria and
ACT. These include operating plans for Lasseters Casino in Alice
Springs and Sky City Casino Darwin.

In the past 25 years, Geoff completed over 30 operations reviews
for clubs either as the engagement entity for the Board or on
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behalf of commercial financiers in instances where the commercial
loans were in doubt. As a standard part of the scope of work, this
process included a very detailed examination of all areas of
operation, including gaming machine selection and investment,
marketing, staff operations, cost management, service standards,
governance and controls.

From 2001 to 2004 he assisted the Qld Branch of the RSL in
developing strategies and business plans to operate its major
national art union lottery, which today sells more than $130M in
tickets annually.

In 2015, Geoff completed a pre-feasibility study for the
establishment of a casino on Dent Island off the Coast of Qld.

During 2016/17, Geoff was the lead partner in the completion of a
pre-feasibility study for the development of a new casino on the
coast of Western Australia.

In 2014, Geoff was engaged by Clubs Qld to investigate and report
on changes to the gaming regulatory environment to be put to the
new state government. This included changes to maximum bet
levels, Return to Player levels, trading times, access to machines,
trading of machine entitlements and expanded access to higher
machine denominations.

In 2015, Geoff prepared a major economic submission for
Lasseter’s Casino in Alice Springs in its negotiations with respect to
the renewal of the casino licence with the NT Government.

Since 1998, Geoff has completed over 100 liquor and gaming

machine licence applications for club and hotel clients in Qld, NSW,
ACT and NT.
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® Since 2001, Geoff has facilitated more than 50 customer focus
group sessions on behalf of club operator clients seeking insights
into food, beverage and gaming preferences and habits.

® In 2019, Leagues Clubs Australia engaged Wohlsen Consulting to
research profitability and community contributions trends for
leagues and field-based spirting clubs in Qld and prepare a position
paper for Government on poker machine taxation reform.

# In 2018, Wohlsen Consulting was engaged for the Federal Court of
Australia to prepare an independent Expert’s Report on a major
litigation matter between two rival poker machine manufacturers.
In October 2019, Geoff Wohlsen gave evidence in the witness box
in respect of the Expert’s Report.

® From 2017 to the current date, Geoff has designed and delivered a
comprehensive cultural and service package for Hellenic Club of
Canberra. The package includes training seminars and research on
a five — six weekly rotational basis.

Geoff Wohlsen has presented papers at the following conferences:

® Operational Benchmarking and Performance Review at the
National Conference of the Leagues Clubs Association in 2005.

®  Mergers and Acquisitions for Clubs at the Clubs Qld conference in
2013.

® Right Directions Conference, Palm Cove, 2008 and 2009 on the
potential impact on site profitability flowing from proposed
regulatory changes at the time.
Clubs Qld Trade Show and Conference — various years from 1998.
® National Conference of the RSL, June 2016, Melbourne on the
issue of Corporate Governance for RSL Clubs and Sub Branches.
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Qld PGA Golf Conference in approximately 2009 on the economics
of golf clubs now and in the future.

In 2017, CMAA conference in Sydney on the topic of gaming into
the future

From 2009, to 2017, Geoff has delivered a guest lecture each year
for Dr Andy Lee (and previous Heads of the Course) at the
University of Queensland in the Hotel Management Masters’
Degree Program on the topic of Gambling in Australia and the Club
sector.

In August 2018, Geoff facilitated a seminar session at the
Australasian Hospitality & Gaming Expo in the area of food
operations within the club environment. The seminar was
attended by approximately 130 delegates and received positive
feedback.

In August 2019, Geoff delivered two seminars at the Australasian
Hospitality & Gaming Expo, one on Business Planning and the other
on Sacred Cow practices that businesses should re-examine or
potentially shed. His delivery was reviewed in the AGB magazine in
the following terms: “On day 3 of the conference, Geoff Wohlsen’s
presentation on the “sacred cows” of the industry was a highlight
of the day. In his presentation, Wohlsen focused on some of the
“cost traps” that clubs and pubs typically fall into. It was an eye-
opening session for many in the audience....”
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Geoff has attended the G2E Global Gaming Expo in Las Vegas on
three occasions attending gaming seminars and discussion panels,
in 1999, 2000 and 2009. In 1999 and 2000, Geoff and an industry
colleague led a tour group to Las Vegas and in 2009, he led a study
tour of Diploma students to Las Vegas and delivered lectures to the
group at the IGT (International Game Technology) headquarters in
Las Vegas. During the 2010 G2E tour, over a two-day period, Geoff
attended a series of small group lectures on slot machine gaming
at the University of Nevada Las Vegas.

Geoff has attended the Australasian Gaming Expo in Sydney
between 10 and 15 occasions from 1995 to 2018 inclusive.
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Geoff has attended the following relevant conferences and trade
exhibitions:

®  For the past 20 years, from 1997 to 2017, Geoff has attended the
major Qld Gaming Trade Exhibition, currently called the Keno
Australian Hospitality and Gaming Expo in Brisbane.





